Sir Thomas Boteler Church of England High School
Executive Committee Terms of Reference

1.
Membership and Quorum
1.2
The membership of the executive committee is: 

Mrs Beverley Scott-Herron (Governor)

Mr Stuart Titchard (Governor & Chair)

Mrs Claire Findlay (Governor & Vice Chair)

Mr Matthew Grant (Governor)

Mr Paul King (Governor)

Mrs Sharon Brammeier (Governor)

Miss Jane Griffiths (Governor)

Mrs Louise Hendry (Governor)

Mrs Barbara Dutton (Local Education Authority)

Mr Brian Padgett (Diocese)
1.3
The quorum is three governors
2
The Role of the Executive Committee 

2.1
The executive committee will fulfil all governance functions that can legally be delegated to a committee, other than those delegated to the pay committee, or to committees set up for the exercise of the governing body’s responsibilities under specific staffing or complaints procedures (hearings or appeals panels). 
This delegation was agreed at the governing body meeting of 1st July 2015.
In addition to undertaking all governance functions the purpose of the executive committee will be to secure a sound basis for future improvement in the school, which will encompass the promotion of high standards of educational achievement.

The executive committee will take on all governance responsibilities, including the management of the budget, the curriculum, staffing, pay and performance management and the appointment of senior leaders. 

2.3
The main function of the executive committee will be to develop a sound basis for school improvement, with the intention of enabling the school rapidly to move out of special measures and to secure sustainable improvement.

2.4
The Government’s Governors’ Handbook (Jan 2015) states that “in all types of schools, governing bodies should have a strong focus on three core strategic functions:

A. Ensuring clarity of vision, ethos and strategic direction;

B. Holding the headteacher to account for the educational performance of the school and its pupils; and

C. Overseeing the financial performance of the school and making sure its money is well spent.”
2.5
The committee will fulfil its responsibilities in the following ways:

A) Ensuring clarity of vision, ethos and strategic direction: 
· Setting targets for school improvement;
· Overseeing the conduct of the school leadership and management; 

· Monitoring performance management arrangements;

· Agreeing policies and plans drafted by the headteacher and setting an appropriate policy framework within which the school must operate; 

· Appointing senior managers and other key staff;

· Working closely with the Local Authority and Dioceses.

B) Holding the headteacher to account for the educational performance of the school and its pupils: 
· Receiving regular information from the headteacher and senior leaders on the performance of all aspects of the school; 

· Monitoring the quality of provision and standards of achievement within the school; 

· Monitoring performance against targets set by the committee; 

· Monitoring the implementation of the policy framework set by the committee, and its impact on standards of achievement; 

· Monitoring school self-evaluation and satisfying itself to the accuracy of this, including via external support as determined by the committee;

· Ensuring the school complies with statutory requirements; 

· Providing challenge and support to the headteacher and senior leaders; 

· Monitoring and evaluating progress towards the post-inspection action plan.

· Conducting the performance management of the headteacher and monitoring progress towards agreed targets; 

C) Overseeing the financial performance of the school and making sure its money is well spent: 

· Setting and overseeing the management of the school’s delegated budget including setting a policy of spending decisions and limits to decisions that can be made by the headteacher alone, and those decisions that must be referred to the committee for approval; 

· Setting staffing structures;

· Monitoring the budget and the effectiveness of spending;

· Ensuring the budget is appropriately spent for the good of the learners currently in the school and to best secure the school’s future;

· Ensuring the budget is targeted on school development priorities in line with the post-Ofsted action plan;

· Ensure that sound financial management systems are in place in line with statutory and good practice requirements.

2.6
In addition it will fulfil its accountabilities to learners, parents, staff and the community by:
· Ensuring that the school website is informative, regularly updated and meeting statutory requirements 

· Agreeing a complaints policy and monitoring its implementation;

· Determining how the school’s relationships with parents will be managed including what will be communicated, in what medium and how frequently.

3. Proceedings of the Committee
3.1. The chair and vice chair of the committee will be elected by the committee from amongst its members for a term of office of twelve months. 
3.2. Whilst it is for the committee to determine the regularity of meetings, it is anticipated that it will meet at least fortnightly during term time, to ensure the pace of improvement is maintained and to monitor improvement. 

3.3. Committee members will commit to attending all meetings, unless due to unavoidable prior commitments or urgent personal circumstances, in which case the chair and clerk will be informed in advance of the meeting; 

4. The Role of the Headteacher

4.1. The headteacher will be responsible for the internal organisation, the leadership and management and control of the school, and for advising on the implementation of the executive committee’s strategic framework.  

4.2. The headteacher will provide the committee with regular information on the performance of all aspects of the school and will comply with any reasonable request from the committee for information. It is for the committee to determine the range, content and regularity of these reports. The committee may request any member of the SLT (via the headteacher) to attend its meetings to provide information on the performance of any aspect of the school for which they are responsible.

5. Procedures
5.1. Committee minutes will be produced and sent to the chair for approval within 48 hours of each meeting, before wider circulation to the members of the committee, by email. 

5.2. Non confidential minutes will be published on the school website as soon as is practicable, following their approval by the committee at its next meeting.

5.3. The chair has the delegated power to take urgent decisions on behalf of the committee between meetings, where it is not practicable to call a full executive committee meeting. All such decisions will be reported back to the next meeting of the executive committee, and to the full governing body via the committee minutes. In the chair’s absence this power will rest with the vice chair.
5.4. The decision making processes of the committee will be open and transparent, and in partnership in the best interests of the school and its progress towards addressing the key issues for the school. In the event of a split decision, the chair of the committee will have the casting vote.

5.5. Executive committee members will be available for HMI visits wherever possible.
5.6. Committee members will be allowed to attend meetings virtually, ie by telephone or video (eg via Skype) as long as sufficient notice is given and appropriate technical equipment is available. Committee members attending virtually will contribute towards the meeting quorum. Committee meetings can be conducted entirely by telephone conference call where this is determined appropriate by the chair. Meetings conducted virtually will be minuted in the usual way.
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