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Governing Body INTERIM EXECUTIVE COMMITTEE Minutes
Committee: Interim Executive Committee
Chair: Mr S Titchard (Chair)
Clerk: Miss J Morris
Date of meeting: Friday 4 March 2016
Venue: School Library
Time: 8am
	Governors: Mr S Titchard (ST), Mrs C Findlay (CF), Mrs J Griffiths (JG), Mrs B Scott-Herron (BSH), Mr P King (PK), Mr M Grant (MG)
	
	
	
	

	Apologies: Mrs L Hendry, Mrs S Brammeier (SB), Mrs R Agnew (RA) (NLG)
In attendance: Mr B Padgett (BP) (Diocese),Mrs B Dutton (BD) (LA), Mr J Koltan (JKo), Miss J Morris (JM) (Clerk)
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	Welcome and Opening Prayer
Chair welcomed everyone and opened the meeting with a short prayer.

Attendance and Apologies
Apologies from Mrs S Brammeier, Mrs R Agnew and Mrs L Hendry.

Declaration of Business Interests
None declared. 
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	Minutes from meeting on 12 February 2016
These were accepted and approved for publishing on the school website.

	Actions from previous meetings
	Owner
	Timescale

	· Governors section of SIP to include KPI’s
	ST
	ASAP

	Dashboard of headline issues (attendance, finance, staffing, curriculum etc.) to be provided to IEC
	BSH
	Ongoing

	SLE and Diocesan support to be mentioned in half term 2 Teaching and Learning Report.
	PMc
	Immediate

	Persistent Absentee figures to show actual PA’s as well as other categories.
	JLeo
	Immediate

	Feedback from the teachers on the School iP System.   
	PMc
	ASAP

	Update report on the implementation and success of Operation Encompass initiative. 
	BSH
	tbc

	Set completion date for Transition Plan (with Diocese and LA support)
	IEC
	ASAP


	Circulate Governance Action Plan 
	JM
	Completed

	Include summary of Venn Diagram for next set of data.  Include strengths at KS4 and Areas for Improvement and what are we doing about them.  Highlight those subjects causing concern.  Also year on year performance for all subjects.  
	Jko
	18th March 2016

	Include Average Point Score in WA Data

	Jko
	18th March 2016

	Review RAISE Online for key issues and report on progress the school has made
	Jko
	ASAP

	IEC to complete feedback template on DIPs/DSEFs
	IEC
	To Clerk by 10 March Feb




WA2 Data Year 7-10
Governors noted the positive progress at KS3, in particular the lower ability students, female students and the most able students. Key focus is now on middle ability students and male students. Gender gap continues to be an issue for English which is being inherited from primary schools and this is where intervention is required. 

Governors praised the transition work undertaken with the current Year 7 students and how their levels of progress had improved and excellent attendance records.  

Governors advised that when the focus on one key group it can be at detriment of another group and this needed to be managed.

The Year 10 Progress 8 score was discussed and Mr Koltan explained that the English score was low as it only included one of the English qualifications and therefore was only single weighted. This also impacts on the Average Impact Score.  It was predicted that with both the English qualifications included the score would be halved. 

Governors expressed their concerns that the Progress 8 breakdown does not really assist with predictions. 

Mr Koltan advised that under the new Progress 8 measure, a grade 5 would be equivalent to a current grade C. Governors wanted reassurance that every opportunity had been taken to explain the new measures and implications to both students and parents. Mr Koltan advised that letters have been sent home to Year 10 students who were mostly affected by the national changes.  One year group is being advised at a time.

Governors discussed the issues and unknowns around the new grading system and transition for year 10 who would have number award for English and Maths and old style grades for all other subjects.  

Governors asked if age related expectations or sub levels were being used for measuring progress in the lower years. Mr Koltan advised that it was currently level based but as from September 2017 it will be based on number targets student would be expected to achieve at end of year 11.  There are no level descriptors for KS3 but they are based on age related expectations. Reporting to parents will be based on students starting point and what we would expect the student to achieve at the end of Year 11.

Governors requested to see the new reporting format for parents and recommended using the Parents Group as an advisory group.   


Health and Safety Inspection Report
Governors welcomed the high assurance grade and noted the fantastic work undertaken by Mrs Taylor (Business Manager) and Mr Gilmore (Lead Governor).  

Multi Academy Trust
Governors were briefed on the background to the Warrington Challenge Multi Academy Trust.  The Trust would be inclusive and allow other organisations to join and would encompass faith schools.  Both Dioceses will be involved in setting up the articles and governance.  If the Trust is successful the plan is to be set up by January 2017.    

Governors noted the vulnerability of our school and being forced to become an academy would not be on our terms.  The benefits of the Multi Academy Trust would provide some autonomy around our ethos, allow the school to join initially as an Associate Member and benefit from any economies of scale. The role of CEO would come from within the Trust and not be an external appointment.  

Governors were keen to explore the options of becoming an Associate Member and would seek full approval to proceed with discussion at the Full Governing Body meeting on Wednesday 9th March 2016. 

The Chair outlined initial proposals for the IEC Transition plan and confirmed that these would be put before the Full Governing Body meeting in more detail on Wednesday 9th March 2016.
  
Any Other Business
· IEC Dates for next term.  Clerk to circulate these.

· Governor involvement required for Staffing Restructure. Chair to circulate dates. 

· Chair welcomed Mr King in his new capacity as Foundation Governor, Liverpool Diocese.
	Actions from this meeting
	Owner
	Timescale

	Parents Group to review the new Progress reports
	JK0/AM
	ASAP

	Year 10 WA reports to include predicted grade that incorporates all coursework and exams (e.g. French and geography)
	Jko
	For next data reports

	Thank you  letter to AT and PG for Health & Safety Inspection outcome

	Chair
	ASAP

	Circulate IEC meeting date for next term
	JM
	Immediate

	Circulate key dates for governor involvement in Staffing Restructure
	ST
	Immediate



	Date and time of next meeting:
	Friday 18 March 2016 at 8am 

	Agenda items 
	· Feedback on DIPs and DSEFs
· WA3 Data Year 7-10
· Diocesan Service Level Agreement 2016/17
· 16/17 Budget Update



	
	

	
	
	
	


Miss J Morris : Clerk to the Interim Executive Committee

Signed……………………………………………………………….…(Chair/Vice Chair) 

Date………………………………………………………………..……
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