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Post: 

Head of Mathematics

Salary range:
TLR 1b


Responsible to:
Senior Assistant Headteacher
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General responsibilities:

· Lead by example in terms of:

· Teaching (see the Teacher Standards)
· Relationships with pupils, parents, colleagues and members of the community, engaging them all in the learning process.

· Personal standards of conduct, appearance, punctuality and attendance.

· Uphold the school’s Christian ethos and promote the implementation of the mission statement.

· Create the vision for the future development of the department to become outstanding. Communicate the vision to the team and drive its successful implementation.

· Delegate tasks and responsibilities to members of the department as appropriate to their experience and position in the school.
· As a key middle leader, contribute to the school’s drive to become outstanding.


Specific responsibilities:

Teaching and learning
· Plan the curriculum for Mathematics. Draw up and implement appropriate schemes of work to comply with the National Curriculum, which develop numeracy and prepare pupils effectively for external examinations.

· Regularly monitor the quality of teaching in the department through observation, work scrutiny, homework scrutiny and other informal means, in line with the school’s Department Monitoring Procedure.
· Devise and implement strategies to ensure that all teaching is at least ‘good’. 

General

· Evaluate the quality of teaching across the department in detail, establishing specific strengths and weaknesses.

· Draw up strategic plans to share strengths and address weaknesses.

· Coordinate access to appropriate training to ensure all teachers have good subject knowledge, a wide range of teaching strategies which they can deploy effectively and they are aware of key developments in the subject.

Personalised
· Through performance management, ensure each teacher is clear on how to improve their performance.

· Use performance management to ensure that good teacher performance is rewarded.
· Address poor teacher performance through prompt intervention. Where informal approaches have been unsuccessful, use the Capability Policy.
· Ensure that all teachers use homework effectively to deepen and extend learning, providing appropriate challenge for all pupils.

· Develop successful strategies to engage with parents to the benefit of pupils.

· Liaise with primary schools to improve the department’s understanding of their curriculum and teaching methods, to ensure that the pace and effectiveness of learning is maintained on transition.

· Liaise with tertiary institutions to ensure that all teachers and students are aware of progression opportunities in Mathematics and the corresponding requirements to access them.
· Ensure that all teachers incorporate a Mathematics-based careers element into their teaching to ensure students understand and appreciate the subject’s importance and relevance in the wider world.

· Ensure that where appropriate, programmes of study include opportunities for cross curricular learning
Pupil progress and attainment
· Organise for appropriate and regular marking and assessment of pupils’ work to take place, in line with the school’s Assessment Policy
· Set appropriately challenging targets for pupils.

· Set appropriately challenging pupil progress targets for teachers.

· Monitor the progress of pupils and groups of pupils compared to targets, identifying any underperformance and ensuring this is addressed. 
· Celebrate success and implement appropriate intervention where targets are not being met.
· In liaison with the school’s Exams Officer, organise formal internal exams, in line with the school policy.
· In liaison with the school’s Exams Officer, organise externally validated exams for all pupils at the appropriate stage.

· Analyse the performance of pupils in both internal and external examinations and report this analysis to the school’s senior management and governors.

Behaviour and safety

· Maintain high standards of pupil behaviour throughout the department by ensuring that all staff implement the school’s Behaviour Policy consistently, ensuring that rewards and sanctions are implemented appropriately and effectively.

· Ensure that skilled and consistent behaviour management by all staff contributes to a very positive climate for learning.

· Monitor pupil attendance throughout the department, ensuring good liaison with pastoral and administrative staff, where appropriate.

· Ensure that the department’s accommodation is safe and is maintained to a high standard, providing a welcoming, stimulating learning environment.

Leadership and management
· Deploy the teachers in the department in liaison with the school’s timetable, assigning teaching groups fairly and equitably.
· Ensure that Teaching Assistants and volunteers are deployed effectively to support learning. Where appropriate, manage their performance.

· Evaluate standards and performance in the department to be accountable to the headteacher, governors and Ofsted and to inform development planning.
· Produce an annual department development plan which ensures the members of the department are clear about the improvement strategy and understand their role in ensuring its success.
· Ensure the department deploys a range of resources, including the school’s Virtual Learning Environment (VLE) to enhance children’s learning experience.

· Efficiently manage the resources allocated to the department, complying with school systems for ordering and control.
· Ensure the department has a positive profile throughout and beyond the school.


Line management responsibilities:

· Members of the Mathematics department

Supervisory responsibilities (where applicable):

· Teaching Assistants

· Technicians

· Trainee Teachers

Events and teams:

Lead

· Department meetings

· Training where applicable

Attend

· Meetings/Events as directed by the Headteacher
The duties outlined in this job description are in addition to those covered by the latest School Teachers' Pay and Conditions Document. It may be modified by the head teacher to include responsibilities commensurate with the salary and job title.
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